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CCL BOOST™ FOR NEW LEADERS

CCL Boost™ for New Leader Success is an online learning program that equips new
leaders with the skills, confidence, and support needed to effectively transition into a

management role. It provides six flips, or tactics, that new managers can use while on
the job to attain immediate success.
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New leaders who New leaders who New leaders who fail
receive no development are ineffective at work within the first 18 months
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CCL BOOST™ FOR
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6 KEY FLIPS THAT A FIRST-TIME LEADER MUST MAKE TO SUCCEED

@' Mindset Perspective

— i
Skillset Q Focus

[@1 Relationships ﬁ Do-It-All Attitude
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BURN BRIGHT: THE RESILIENCE ADVANTAGE

BURN BRIGHT: THE RESILIENCE ADVANTAGE

Being a leader in our complex, ambiguous, and fast-paced world can be draining. The
lack of an “off switch” leads us to feel exhausted and burnt out. This not only impacts
individual performance and judgement, but also team effectiveness and business
outcomes.

With both intention and attention, you can learn to avoid burnout and instead burn

bright, bringing your best self to all you do. Burn Bright: The Resilience Advantage is LENGTH:
a highly interactive, virtual experience designed to equip and energize learners to _ _
bring their best selves to work and all other aspects of their lives. Lt el el y eeveleopie

experience delivered over 4 weeks in a
self-paced journey.

This tactic-rich resilience course will help
your clients build teams of engaged,
motivated, and recharged leaders who UBE7 Wl [

more regularly bring their best selves to
what they do — at work and beyond. DOWNLOAD
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DELIVERY METHOD:



https://www.ccl.org/wp-content/uploads/2020/06/burn-bright-the-resilience-advantage-brochure-ccl.pdf
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CREATING LEADERSHIP

CREATING LEADERSHIP

DIRECTION

The Center for Creative Leadership’s (CCL) proven research
indicates that leadership is a collaborative process and
teams perform best when the group has shared Direction,
Alignment, and Commitment (DAC). This course enables
leaders to develop DAC in the ongoing performance of theil
work.

LENGTH:

8-hour leadership development
experience delivered over 4 weeks in a
self-paced journey.

You will focus on four elements over the next four weeks;
one per week. The first week provides the Context, and the
subsequent weeks dive deeper into Direction, Alignment, DELIVERY METHOD:

and Commitment.
100% virtual program
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FUNDAMENTAL FOUR

FUNDAMENTAL FOUR

Four different research streams by CCL agreed on a critical point: there are
four fundamental competencies that all leaders must master for success,
regardless of level. These are leaders who:

e Understands their own weaknesses and how to compensate for them (Self- =2NaUlak
Awa reness) 8-hour leadership development
experience delivered over 4 weeks in a
* Reflects on and learns from experience (Learning Agility) self-paced journey.
» Works effectively with others over who they have no control (Influence)
DELIVERY METHOD:

* Uses effective listening skills to gain clarification from

. . 100% virtual program
others (Communication)
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INNOVATION LEADERSHIP

INNOVATION LEADERSHIP

Effective leaders need to champion innovation. This course introduces core concepts
from the fields of design thinking and critical thinking to help learners use real
business issues to frame problems, design experiments, make decisions and learn

from mistakes. LENGTH:

Innovation can show up in different ways. Sometimes, an idea doesn’t even make it O hours leedasliip Cavalo e
through the idea phase. To start, this course explores what innovation is and is not, experience delivered over 4 weeks in a
what can impact innovation, and what to do to mitigate innovation challenges. self-paced journey.

Following these foundational elements, lessons are then structured around the

Targeted Innovation™ process which has four phases: Clarify, Ideate, Develop, and DELIVERY METHOD:
Implement. }

100% virtual program
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MANGING VIRTUAL AND HYBRID TEAMS

MANAGING VIRTUAL AND HYBRID TEAMS

In a progressively more dynamic external environment and given the subsequent
need for flexible form or organizing, leaders will need to effectively lead a large
spectrum of teams, including co-located, virtual teams and situations where
some members are dispersed and some in the same location.

Teams need a strategy for thinking differently, communicating digitally, and LENGTH:
making sure people feel included, connected, and aligned to perform at their
best. Most people who have worked remotely can attest that while virtual 8-hour leadership development

experience delivered over 4 weeks in a

teamwork has its advantages, it can also be challenging. This course is designed
self-paced journey.

to help leaders develop a new mindset, skill set, and tool kit to handle more

complexity and ambiguity associated with navigating the new virtual landscape
with greater effectiveness. DELIVERY METHOD:

100% virtual program
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CONTACT US TO LEARN MORE

Zofia Baranska
Director/ Member of the Board
Trainer & coach

Zofia@hello-blackbird.com
+48 509 717 141
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